


Product Liability Prevention

Background

The epidemic of product liability lawsuits in the
United States has resulted in many corporations
being hit by major lawsuits, and even going out
of business. Many companies are required to pay
substantial insurance premiums and defense
costs, forcing what might have been healthy
organizations into a difficult financial situation.

Studies have found the vast majority of Product
Engineers have had little to no training in
product safety, much less product liability. But
product liability prevention goes way beyond the
engineering capacity, and involves every area of
manufacturing including Sales, Marketing,
Quiality, Purchasing, Product Testing, and most
all other functions.

Even for manufacturers that have little
experience with product liability lawsuits, a
sudden, unexpected occurrence could prove to be
financially devastating.

Y our I nstructor

Today, more and more companies are beginning
to take a real interest in the implementation of
product liability prevention techniques. These
systems and operating procedures can bring
about significant improvements to the overall
manufacturing organization, even beyond
reducing the risk of a product liability lawsuit.

This seminar is designed for all the members of
the manufacturing management team, from the
top executives on down.

You will learn about risk minimization processes
and new product introduction techniques that
will greatly reduce the potential for error, and
will lead to significant improvements in
operating efficiencies.

This learning experience will definitely change
the way your company does business!

Randall Goodden is
recognized as a leading
expert  on Product
Liability Prevention

around the world. He is
the author of the best
selling books Product
Liability Prevention: A
Strategic  Guide and
Preventing & Handling
Product Liabilitywhich are used by universities.

He has been a Corporate VP with over 30 years
in the areas of New Product Development,
Quality, and Litigation Management. He is the
Chairman of the Product Safety & Liability
Division of ASQ, and is the Past Chairman for
the same group for the national defense attorney
association.

He teaches product liability prevention to
executives all around the world. Just in the past
year he has taught seminars in Germany, Kuala
Lumpur, Melbourne Australia and Calcutta
India, as well as numerous cities across the U.S.
He continues to be brought in by the top
executives of major corporations worldwide,
such as Siemens, Renault Car Company in
France, Brose North America, Schure,
ThyssenKrupp, Beckett, Carl Zeiss International
and numerous others to teach the elements of
product liability prevention to their entire
management team.

He has appeared on television, radio and live
Internet programs and is continuously
interviewed by newspapers and magazines.

Over 1000 manufacturing executives from
around the world have attended this seminar.



The Seminar

Day 1

8:30 - 9:00

9:00 - 10:00

10:00 - 10:15

10:15-11:00

11:00 - 12:00

12:00 - 1:00

1:00 - 2:00

2:00 - 3:00

3:00 - 3:15

3:15-4:30

4:30

Introductions

Product Liability — An Overview
- Statistics
Impact on product costs, insurance premiums
Case studies
Manufacturers focusing worldwide

Morning Break

Understanding the Full Realm of Prod  uct Liability
Recognizing all the potential problem areas

Understanding the Laws of Product Li  ability
Understanding negligence & strict liability
The different types of defects
Definition of litigation terms

Lunch

More Effective Design Reviews & Produc t Introduction Efforts

Understanding the objective
Creating the Design Review Team
Identifying the Product Safety Team
Holding Design Reviews

Launching new products

Conducting a Hazards Analysis / Risk As  sessment
Different tools used for analysis
Deciding on what action to take

Afternoon Break

DeS|gn|ng Warning Labels and Instructi  ons
Deciding between labels and instructions
Warning label design and the 2535 standard
When to use Danger / Warning / Caution
Word messages
Label placement

Adjourn



The Seminar

Day 2
8:00 - 8:45 Work Session
8:45 - 9:45 Records Retention & How to Recognize Da  ngerous
Documents
Identifying important records
Establishing procedures and retention periods
Recognizing “Dangerous Documents”
9:45 - 10:00 Morning Break
10:00 - 10:45 Contracts, Purchase Orders, Qualifyi  ng New
Suppliers/Subcontractors, Agreements
The fine print on Purchase Orders
Understanding customer requirements
Qualification criteria for new suppliers/subcontractors
10:45 - 12:00 Post Sale Duties to Warn & Recalls
Alerting the end user of new hazards
Initiating a Recall
12:00 - 12:45 Lunch
12:45 - 1:30 Video
1:30 - 2:15 Creating the Administrative Group and Driving Force within
the Corporation
Selecting the In-house Expert
Creating the Corporate Team
Putting together an implementation plan
Incorporating into procedures
2:15 - 3:00 Entering Into Litigation
Interrogatories
Requests for Documents
Depositions
Selection of Experts
3:00 Final Discussion - Close

General | nformation

Fee CoversCourse notebook, continental breakfast, break refreshments and lunches will be provided.

AccommodationsThe Country Inn & Suites is located at 1250 S.Moorland Rd in Brookfield WI, with free
shuttle service from the Milwaukee Airport (20min). Mention thishé¥er a special room rate.



Milwaukee Registration Form

Space is limited. Register early to assure yourgela

Registration fee: Early Bird Special $8&Qou register before Apr 5th)
$895(if you register between Apr 5 — May 3)
$950(after May 3rd)

Name:

Title:

Company:

Address:

City/State/Zip:

Phone: ( ) Fax: ( )

Email: Nicknawaree(tay

Billing Information

Check Enclosed Reserve My Place Now, Bill M@ust be paid before May 17th)

Charge to My Credit Can@isa, MasterCard, American Express)

Cardholder's Name

Card No. Expires

Signature:

How To Register

Fax: Fax completed form to 262.594.5715
Email: Complete form and email to randygoodden@yahoo.com

Mail: Send completed form and check t@Goodden Enterprises LLC
S95 W34660 Jericho Dr
Eagle, WI 53119

Refund Policy

! " g $ !



